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Board of Directors Meeting Agenda
LOCATION: Crowe & Dunlevy
324 N Robinson Ave, Suite 100
Oklahoma City, OK 73102
September 24th, 2026
12:00 p.m.

Welcome, Roll Call, and Introductions — Jimmie Kay Wetmore, President

Mission Moment — Amari Carter, PAT Parent Educator

President’s Report — Jimmie Kay Wetmore, President
Bylaws update — motion needed
Committee structure
Board orientation

Finance Report — Larry Stephens, Finance Director
August 2026 financials — motion needed

Approval of Minutes — Dawn Watson, Secretary
July 2026 Board of Directors Meeting — motion needed

Program Report — Shawna Norman, Program Director

Community Relations Director Report — Katie Merrick, Community Relations Director
Executive Director Report — Chris Siemens, Executive Director

Other Business

Adjournment

Important dates:
Board orientation — October 9%, 9:00a (virtual)

Trunk or Treat — October 15™, 2026 4:00p — 7:00p (Parent Promise parking lot)
Board Meeting — November 12th, 2026 12:00p — 1:30p (Crowe & Dunlevy)
PCAA Re-Chartering Site Visit — November 19" — November 20", 2026 (times TBD)
Family Holiday Party — December 10", 1:00p — 3:00p (location TBD)
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