Parent Promise Board Meeting Minutes
July 23" 2026

Location: Parent Promise Offices 4323 NW 63™ Street, Suite 200, Oklahoma City, OK

Board Members in Attendance and Constituting a Quorum Were:

Michelle Edstrom Veronica Regan
Kay Wetmore Susan Abel
Steve Commons Ryan McDonald

Dawn Watson

Board Members Absent:

Melanie Rughani

Andrea Teter

New Board Members — Elected During the Meeting
Cindy Long Ashley Howard
Emeritus Board Members

Charlie Swinton

Representing Parent Promise Were:

Chris Siemens, Executive Director

Larry Stephens, Finance Director

Shawna Norman, Program Director

Katie Merrick, Community Relations Director
Stephanie Bell, Administrative Coordinator
Natalia Fernandez, Parent As Teacher Supervisor

Guests Attending the Meeting
No others attended the meeting that were not already listed above.

Call to Order:

Board President Michelle Edstrom called the meeting to order at 12:09 and welcomed all in
attendance. She noted we had a full agenda and would start the meeting with our Mission

Moment.

Mission Moment:
The presentation was made by Natalia Fernandez, Parents As Teacher Supervisor. Natalia
shared an experience working with a young mother with a 1-year-old and her insecurity.

Working in the program with staff and connecting with other families her confidence has grown.

Her little one is now 3 and loves books. We work to build that healthy environment for
everyone to grow.



Program Report:
Shawna Norman shared they are working hard to fill and train staff to get our capacity up.

Children First is near capacity. Home visitations are up, but making connections during the
summer can be difficult with clients being out and about. Family Resource Center continues to
be very busy. When talking about challenges that are different now than a few years ago, she
mentioned obtaining affordable housing and the uncertainties created by immigration
enforcement.

Finance Report:

Larry Stephens provided the May 2026 through June 2026 financials to the board. He
specifically reviewed the most current monthly report of June 2026. At the previous board
meeting Larry had mentioned a problem with one of the foundations being a little behind in
making payment of their commitment. That has cleared up in the latest financial reports.
Following his presentation, there was a motion to approve the financials by Susan Abel and a
second by Dawn Watson. All were in favor and March 2026 and April 2026 financials were
approved.

Prior Meeting Minutes Approval:

Michelle asked if everyone had read the prior board meeting minutes from May 26 and if so,
did anyone know of any additions or corrections to minutes as presented. It was mentioned
that some of the potential new board member names were not spelled correctly. With those
corrections to be made in the final minutes, Susan Abel made the motion to accept the
minutes. This was seconded by Dawn Watson. All were in favor of the motion, and the May
2026 board meeting minutes were approved.

President’s Report:
Michelle Edstrom wanted to thank the staff and the board for the support she had during her

time as President. It was the sentiment of the board and staff that we appreciated the
opportunity to work with Michelle. She will now transition to the Past President role on the
Board.

Election of New Board Members:

Next was time to consider adding new board members. Michelle asked that Cindy Long and
Ashley Howard be considered for the board. After a brief discussion of each candidate’s
background and what strengths they will bring to the board, it was moved by Ryan McDonald
and seconded by Susan Abel that Cindy Long and Ashley Howard be added to the Board of
Directors. The motion carried unanimously.

Community Relations Director Report:
Katie Merrick provided a written report with information on upcoming give-back events at local
businesses and other fundraising notes. Everything is proceeding with the 30" Annual Melody




Lane on August 22. Working hard to secure more sponsorship tables at the event.

Executive Directors Report:
Chris Siemens reported on a couple of grant opportunities being pursued for funding support of

the family resource center. Also talked about the grant opportunities available through the
fundraising done annually by each of the Edmond Public Schools High Schools. For these specific
grant requests, since they are for one-time support, the following ideas are being considered:
Curriculum enhancement kits; family learning events; additional training support; gift for special
events; child safety equipment or endowment funding. Chris also mentioned that there might
be a group interested in purchasing the van that was donated to us.

Michelle adjourned the meeting at 1:40 p.m.
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