Parent Promise Board Meeting Minutes
May 28™, 2026

Location: Crowe & Dunlevy, 324 N Robinson Avenue, Oklahoma City, OK

Board Members in Attendance and Constituting a Quorum Were:

Michelle Edstrom Andrea Teeter
Melanie Rughani Susan Abel

Kay Wetmore Veronica Regan
Steve Commons Dawn Watson

Board Members Absent:
Ryan McDonald

Emeritus Board Members
Charlie Swinton

Representing Parent Promise Were:

Chris Siemens, Executive Director

Larry Stephens, Finance Director

Shawna Norman, Program Director

Katie Merrick, Community Relations Director
Stephanie Bell, Administrative Coordinator
Connie Benhmida, C1 Nurse Home Visitor
Nora Le’Vere, Nurse Supervisor

Guests Attending the Meeting
No others attended the meeting that were not already listed above.

Call to Order:

Board President Michelle Edstrom called the meeting to order at 12:05 and welcomed all in
attendance. She noted we had a full agenda and would start the meeting with our Mission

Moment.

Mission Moment:

The presentation was made by Connie Benhmida, C1 Nurse Home Visitor. She shared her
passion in working with the clients and families. Caring for a child is a learning experience. She
works with her clients to be the best mom they can be and learn the barriers they face to

becoming a great mom. She works with her families to create that stable home.



Finance Report:

Larry provided the March 2026 through April 2026 financials to the board. He specifically
reviewed the most current monthly report of April 2026. As he reviewed the numbers Larry
mentioned our account receivables are running a little behind where they should be. Itis nota
concern now, but it is something we will monitor. Following his presentation, there was a
motion to approve the financials by Andrea Teeter and a second by Susan Abel. All were in favor
and March 2026 and April 2026 financials were approved.

FY 27 Budget:
Larry then reviewed the proposed budget for the upcoming fiscal year. The budget expenses are

$1,987,241. It basically continues the same program of work followed in the current fiscal year.
Revenue is projected at $1,951,050, which will require the potential of expending $36,191 of
our reserves to fully fund the operating budget. There was some discussion of development of a
policy to guide the board to not spend below an established percentage of our reserve funds.
This will be something we can review further in the future. Following the discussion, it was
moved by Susan Abel and seconded by Andera Teeter that the proposed FY 27 Budget be
approved as presented. All were in favor of the motion.

Prior Meeting Minutes Approval:

Michelle asked if everyone had read the prior board meeting minutes from May 28 and if so,
did anyone know of any additions or corrections to minutes as presented. Hearing none, Kay
Wetmore made the motion to accept the minutes. This was seconded by Andrea Teeter. All
were in favor of the motion, and the January 2026 board meeting minutes were approved.

President’s Report:
Michelle again announced the following slate officers to be considered at the meeting

scheduled for July: Kay Whitemore, President; Steve Commons, Vice-President; Veronica Regan,
Treasurer and Dawn Watson, Secretary.

Next was consideration of potential new board members. We have a good group to select from
but based on our Bylaws and the ratio required to be Exchange Club members, five new
members could be considered. The following five members will be invited to join the board and
be voted on in July. Anthoney Bonner, Jennifer Dunn, Cindy Long, Ashley Hower and Connie
Mathis. The other potential board member candidates will be asked to consider serving on an
advisory committee.

Program Report:
Shawna Norman reviewed a few activities from her written report. Staff is collecting a lot of

data for the Resource Center for the Potts Foundation grant. To streamline operations at the
Resource Center, it will be open 4 days a week and closed on Friday. Increasing home visits is a
current focus for the staff to reach 85% and possible incentives to reach a 90% level.




Community Relations Director Report:

Katie Merrik provided a written report with information on upcoming give-back events at a few
local restaurants. Katie distributed sponsor packets at the meeting and reminded everyone we
are continuing to look for auction items for the 30" Annual Melody Lane on August 22.

Executive Directors Report:
Chris Siemens reported that the Dula Program was up and running. She also noted that our

Young Professionals group is getting ready to start.

Michelle adjourned the meeting at 1:46 p.m.
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