Parent Promise Board Meeting Minutes
May 15, 2025

Board Members in Attendance and Constituting a Quorum Were:

Michelle Edstrom Ryan McDonald Andrea Teeter
Melanie Rughani Phillip Smith Dawn Watson
Kay Wetmore Veronica Regan

Steve Commons

Board Members Absent:
Chris Harlan

Scott Morris

Susan Abel

Britney Wycoff

Representing Parent Promise Were:

Chris Siemens, Executive Director

Larry Stephens, Finance Director

Katie Merrick, Community Relations Director
Shawna Norman, Program Manager

Sheryl Miller, Office Administrator

Guests in Attendance:
Charlie Swinton — Emeritus Board Member

Call to Order:
Board President Michelle Edstrom called the meeting to order at 12:04 PM.

Prior Meeting Minutes Approval:

Michelle asked if everyone had read the prior board meeting minutes and if so, did anyone
know of any corrections that needed to be added. No changes were heard. Andrea moved the
minutes be approved and Melanie seconded the motion. The May 2025 board meeting minutes
were approved.

Finance Report:
Larry began the April and May 2025 Finance Report by announcing he was using a new two-
page format for ITEM A (the balance sheet) in his report. Next he went over each item in his




report, explaining to the group some of the larger variances they were seeing are due to the
loss of both the EPA and HFA programs. There was some discussion about the different
variances and Larry answered everyone’s questions to their satisfaction.

Phillip moved the Finance Report be approved and Melanie seconded the motion.

Larry then presented the FY26 budget for the board’s approval. He asked if anyone had any
guestions and none were heard. Steve moved the FY26 budget be approved and Phillip
seconded the motion. The budget was approved.

Mission Moment:

Shawna Norman, Program Director, was asked to give the Mission Moment.

She told an inspiring story of a mom who had been enrolled in the Children First (C1) program
and worked with Nora, our Nurse Supervisor.

Program Report:

Shawna started her report by announcing that all the open positions in programming had finally
been filled. She told the group that the new Parent Educators were currently in training and
would be taking on clients very soon. Next, Shawna told the group the Oklahoma State
Department of Health (OSDH) site visit had taken place on April 16%" and the Parents as
Teachers (PAT) program was issued 8 recommendations. Shawna said she is working on getting
those issues resolved and sent back to OSDH for review.

She finished up her report by letting the board know that the C1 site visit went very well. She
said Nora, the nurse supervisor, and her staff are doing an amazing job with the program.

Community Relations Director Report:

Katie began her report with the recent Play for a Purpose Fundraiser. She told the board how
much had been raised so far and would let them know the total amount once they settled up
with Chicken N Pickle. Everyone agreed it was a lot of fun and there was discussion on what we
could be done to grow the event next year.

Next, Katie went over the Grant Updates and announced we were awarded the Potts Family
Foundation Grant for the Family Resource Center.

She went over her long list of April events the organization was involved with and reminded
everyone about the upcoming Melody Lane Gala in August. She encouraged everyone to help
get the word out and asked they start soliciting friends and family for auction items.

Executive Director Report:

Chris touched on several items during her report including the Strategic Planning Meeting to be
held on June 13™. She advised board members there would be a survey sent out and it needed
to be returned before the meeting date.




Next she talked about Melody Lane and told the group an emcee had been hired for the event
as well as the artist that did the live painting last year.

She went over some of the grants she and Katie have been working on and told the board we
had been awarded a grant from DHS for a Mediation Program. She told them a mediator had
already been hired and the program begins immediately. She added we had also been awarded
a grant for a Doula Program. She told the board she plans on getting that program
implemented once she has all the details worked out. She finished up by letting the board know
she was still waiting on the Children First RFP to drop so we could reapply for a second contract
to continue that program.

Other Business:

Steve Commons announced that the Edmond Exchange Club would be holding a golf
tournament July 25%, with a portion of the proceeds going to Parent Promise. He encouraged
everyone to join.

The July 25" Board Meeting date was changed to July 17,

Adjournment:
Michelle called for adjournment of the meeting at 1:25 PM. Steve motioned the meeting be

adjourned and Melanie seconded. Motion passed and the meeting was adjourned.



