Parent Promise Board Meeting Minutes

March 27, 2025

Board Members in Attendance and Constituting a Quorum Were:

Michelle Edstrom Ryan McDonald

Melanie Rughani Phillip Smith (Proxy given to Melanie Rughani)
Kay Wetmore Susan Abel

Brittney Wycoff Steve Commons (Proxy given to Brittney Wycoff)

Board Members Absent:

Chris Harlan Veronica Regan
Scott Morris Andrea Teter
Dawn Watson

Representing Parent Promise Were:
Chris Siemens, Executive Director

Larry Stephens, Finance Director

Katie Merrick, Community Relations Director
Shawna Norman, Program Manager

Sheryl Miller, Office Administrator

Guests in Attendance:
Charlie Swinton — Emeritus Board Member

Call to Order:
Board President Michelle Edstrom called the meeting to order at 12:06 pm.

Finance Report:

Larry presented the January and February 2025 Finance Report. He went over each item and
asked if there were any questions from the board. There was a brief conversation regarding
the status of our EIDL loan and Larry answered everyone’s questions to their satisfaction.

Kay moved the Finance Report be approved and Melanie seconded the motion. Motion was

approved.



Prior Meeting Minutes Approval:

Michelle asked if everyone had read the prior board meeting minutes and if so, did anyone
know of any corrections that needed to be added. No changes were heard. Ryan moved the
minutes be approved and Kay seconded the motion. January 2025 board meeting minutes were
approved.

Presidents Report:

Michelle started her report by announcing that Andrea Wallace was leaving the board and a
motion was needed for her resignation. Susan moved that Andrea’s resignation be approved
and Melanie seconded. All approved, none opposed. The motion carried.

Next, Michelle addressed the Strategic Plan and asked for the board’s opinion on what they
thought should be done in getting the plan put together. Much discussion was had about hiring
someone to help create the plan and what the cost might be to do so. It was determined that
board members would meet on June 13 to get the Strategic Plan completed and
implemented.

Mission Moment:

Shawna Norman, Program Director, was asked to give the Mission Moment.

She announced that Jamie Mata, one of the Parent Educators with Parents as Teachers, has
won the 2024 Home Visitor of the Year award. She invited the board to come to the awards
ceremony in April and see Jamie accept her award.

Program Report:

Shawna went over her report and there were lots of questions and concerns regarding the low
number of completed visits with the Parents as Teachers program. Shawna explained the
program has been understaffed for a while causing the lower numbers of completed visits. She
told the board she has received some good resumes and hoped to have the two open positions
filled soon.

Community Relations Director Report:

Katie started her report by going over a list of grants she had recently applied for. She
reminded the board about the “Play for a Purpose” fundraiser being held April 29t at Chicken
and Pickle and asked them to spread the word to their friends and family asking for
sponsorships as well as getting a team together for the pickle ball tournament.

She went on to tell the board that Melody Lane was coming along and she has procured an
emcee for the event as well as an auctioneer.




Executive Director Report:

Chris started off asking the board if they would consider changing the board meeting from 60
minutes to 90 minutes because the meetings felt like they had become a little rushed. She also
asked if we needed to continue putting board packets together for everyone since they were
being emailed to each member. The board agreed to extend the meeting to 90 minutes and
board packets were really not necessary.

Next, Chris advised the board she would like to apply to join Leadership Oklahoma but needed
to make sure the organization would approve the money needed to cover the cost of the
annual fee and any other expenses that came up if she was accepted. The board agreed if she
was accepted all costs would be covered. She said she would know if she had been accepted by
May 24th.

Chris told the board the Parents as Teachers site visit was coming up and she needed board
members to attend the opening meeting on April 16". She told them there was another
opportunity for them to attend virtually at noon on April 17t

She continued by going over the important dates she had listed on the agenda for April and
invited the board to attend both, the Governor’s proclamation proclaiming April as Child Abuse
Prevention Month and the CAP Awards.

Other Business:
Susan Abel reminded everyone about the Exchange Club’s Denim and Diamonds Fund Raiser on
Saturday, April 12t at 6:00 pm.

Adjournment:
Michelle called for adjournment of the meeting at 1:23 PM. Susan motioned the meeting be
adjourned and Brittney seconded. Motion passed and the meeting was adjourned.




